DEPARTMENT OF HEALTH SERVICES

F-01922 (12/2019)

DRAFT

OPEN MEETING MINUTES

STATE OF WISCONSIN

Name of Governmental Body: Statewide Trauma Advisory
Council- Trauma Coordinators Committee

Date: 6/4/2025

Time Started:
10:00am

Time Ended:
11:00am

Attending: 80 online participants
16 in person participants

Location: DoubleTree Madison East and Zoom

Presiding Officer: Lisa Heinz

Minutes

Call to Order and Introductions (Informational)

Review and Approve December 2024 Meeting Minutes (Vote)

First: TH
Second: WG
Favor: all

Opposed: none

Report Highlight (Information/Discussion)

EMS service and provider report

Annual trauma
Drive time map
All on website.

What do you do with the reports?

report

e Share with hospital leaders

Other reports you'd like to see?

e Pediatric data on the drive report

e Drive time update

e Flights times

LOS roundtable (Information/Discussion)

Discussion on how facilities monitor length of stay (LOS) times and decision to transfer times.
Opportunities that people have implemented based on this data. Opportunity to clean up the trauma
registry options.

FTE and Volumes (Information/Discussion)
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If you’ve increased FTE recently, how did you advocate for this?
e Gray book standards
e Advised during review
e Increasing volumes over time
¢ Required data elements (more than abstraction)
e Admission data
o Timeliness enter into the State
e Show them money
Would an admin slides deck be helpful?

e Yes, there are some misconceptions about trauma centers that would be helpful
o Templates and how to speak CEO important
e Billing is important.

6. Pediatric age roundtables (Information/Discussion)

Hold until September
7. Public Comment on the Wisconsin Trauma Care System (Discussion)
DHS 118 rewrite update? Drafted Statement of Scope has been submitted

Prepared by: Margaret Wogahn on 6/4/2025.

These minutes are in draft form. They will be presented for approval by the governmental body on: 9/4/2025
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