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Acronyms 
▪ ACS: American College of Surgeons 

▪ CRC: Classification Review Committee

▪ EMS: Emergency Medical Services 

▪ EMSC: Emergency Medical Services for Children

▪ FTE: Full-time equivalent

▪ RTAC: Regional Trauma Advisory Council 

▪ STAC: Statewide Trauma Advisory Council

▪ TMD: Trauma medical director

▪ TPM: Trauma program manager
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Agenda
▪ Call to Order and Introductions

▪ Review and Approve December 2023 Meeting 

Minutes

▪ 2025-2027 Biennial Budget

▪ EMS Board Updates 

▪ STAC Recruitment Update

▪ EMSystems and Trauma- Katherine Johnson, 

Hospital and Healthcare Systems Coordinator, DHS 

▪ Trauma Program FTE
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Agenda cont.

▪ Criteria 2(o)

▪ Committee Report Outs

♦ Injury Prevention 

♦ Data Management 

♦ Trauma Coordinators 

♦ Performance Improvement 
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Agenda cont.

▪ Classification Review Committee Report

▪ RTAC Report

▪ EMSC Report

▪ Public Comment on the Wisconsin Trauma Care 

System
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Committee Members
▪ Four physicians who represent urban and rural areas

♦ Marshall Beckman, MD, Chair, Region 7, Level III

♦ Jennifer Roberts, MD, Region 2, Level II

♦ David Schultz, MD, Region 6, Level II

♦ Thomas Derrig, MD, Region 7, Level II

▪ Two registered nurses, as defined in Wis. Stat. § 
146.40(1)(f)

♦ Gina Brandl, RN, Region 2, Level II

♦ Rebecca Ekenstedt, RN, Region 1, Level IV
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Committee Members

▪ Two prehospital emergency medical services 
providers, including one representative of a 
municipality

♦ Jason Selwitschka, EMTP, Region 6

♦ Matthew Dykstra, EMTP, Region 5 

▪ Two representatives of a rural hospital

♦ Daniel Budreau, MD, Region 3, Level II

♦ Tammy Aspeslet, RN, Region 4, Level II
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Committee Members

▪ Two representatives of an urban hospital

♦ Ann O’Rourke, MD, Vice Chair, Region 5, Level I

♦ Kristin Braun, RN, Region 7, Level I

▪ One member of the emergency medical services 
board

♦ Michael Clark, MD, Region 2, Level II 



Approval of Minutes



2025-2027 Biennial 
Budget
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Preparation and Submittal of Agency Budget 
Requests

April to September 2024

Review by DOA,

 Preparation & Submittal 
of Governor’s Budget

October 2024 to January 
2025

Consideration of Executive Budget Bill by 
Joint Finance Committee

February through May/June 2025

The 

Budget 

Cycle

Legislative Enactment of 
Budget Bill

Summer 2025

Governor’s Vetoes on Budget Bill

Summer 2025

Revenue 
Estimates

Revenue 
Estimates



EMS Board Updates



STAC Recruitment Update
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STAC Recruitment 

▪ Open March 6, 2024

▪ Close April 3, 2024 at 4:00 p.m.

▪ Positions of recruitment 

♦ Two physicians who represents urban and rural areas

♦ One prehospital EMS provider
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To apply

▪ To apply, please submit a completed STAC 
application (online), letter of interest, and resume or 
curriculum vitae (CV) to the DHS Trauma Team by 
April 3, 2024 at 4 p.m. 

▪ For additional information, or to submit a question 
related to STAC please contact the DHS Trauma 
Team.



EMSystems and Trauma

Katherine Johnson, DHS



Trauma Program FTE
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Request: Trauma Program FTE

▪ Request for STAC and DHS Trauma Program to 
consider developing a best practice guideline for FTE 
related to trauma program

♦ Include TPM, trauma registrar, and TMD FTE

♦ Not requesting a mandate or recommendation 
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Next steps proposal

▪ Conduct an environmental scan of trauma level, FTE 
for all positions, and results from last site visit

▪ Workgroup formation from STAC board members

♦ Review ACS recommendations 

♦ Review of environmental scan 

♦ Document drafting



Criteria 2(o)
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Request: Criteria 2(o)

▪ Request for STAC and CRC to develop talking points 
regarding criteria 2(o) for TPM to utilize when 
attempting to generate increased attendance

▪ Proposed next steps: workgroup formation 



Committee Report Outs
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Committee Report Outs

▪ Injury Prevention: Amanda Tabin and Kathi Hegranes 

▪ Data Management: Laura Kane and Katie Prather

▪ Trauma Coordinators: Lisa Heinz and Rebecca 
Ekenstedt

▪ Performance Improvement: Thomas Bergmann and 
Kristin Braun



Other Report Outs
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Other Report Outs

▪ Classification Review Committee: Wayne Street

▪ RTAC Coordinators: Michael Fraley 

▪ EMSC: Carissa Brunner



Questions or Public 
Comment
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