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Acronyms  
 CD: Criteria deficiency 
 PI: Performance improvement 
 PIPS: Performance improvement and patient safety
 TCF: Trauma care facility 
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Agenda
 Call to order and introductions
 Review and approve March 2026 meeting minutes
 Prehospital blood administration through the emergency 

department 
 Antibiotic administration prehospital and in the 

emergency department
 Review of Membership 
 Chair and Vice Chair
 Public comment related to the Wisconsin Trauma Care 

System
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Committee Members 
 Co-Chairs: 
♦ Lisa Heinz, Aurora Summit, Region 7, Level II
♦ Rebecca Ekenstedt, Cumberland Healthcare, Region 1, 

Level IV
 Committee Members:
♦ Ali Heiman, Aurora Oshkosh, Region 7, Level III
♦ Betty Brien, UPH Meriter, Region 5, Level IV
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Committee Members 
 Kelly Faymoville, SSM Health, Region 7, Level III/IV
 Krista Miller, Hudson Hospital, Region 1, Level IV
 Michelle Hackett, ProHealth Oconomowoc/Waukesha, 

Region 7, Level III
 Tracie Halvorsen, SSM St. Mary’s Madison, Region 5, 

Level II
 Wendy Galonski, Aurora St. Luke’s, Region 7, Level III



Approval of Minutes



Prehospital Blood 
Administration Through the 
Emergency Department 
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Prehospital Blood in Wisconsin 

 In the 2026 Scope of Practice 
for paramedics 
 Emerging in the state
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Discussion Items 
 Are new programs emerging in your area? 
 Are their any policies, protocols, or best practices 

your ED is following for these patients regarding:
♦ Safe hand offs (reports and documentation) 
♦ Typing and cross matching procedures 
♦ MTP activation or continuation of transfusion 
♦ Reaction monitoring 
♦ Calcium replacement and fluid management 
♦ Performance improvement 



Antibiotic Administration 
Prehospital and in the 
Emergency Department
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Antibiotic Administration 

 In the 2026 Scope of Practice for 
paramedics 
 Emerging in the state
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Discussion Items 
 Are new programs emerging in your area?
♦ What is their current scope? Sepsis and open fractures? 
 How is your hospital performing PI on these 

patients? 
 How is this data being tracked and included or 

excluded from your door to antibiotic data for open 
long bone fractures?  



Call for Members 



14

Membership 
Email a brief letter of interest to 
DHSTrauma@dhs.Wisconsin.gov by June 30, 2026.

mailto:DHSTrauma@dhs.Wisconsin.gov


Chair and Vice Chair 
Vote 



Public Comment Related to 
the Wisconsin Trauma Care 
System
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