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***pUBLIC MEETING NOTICE***
Wisconsin Department of Transportation, Workforce DRIVE Committee
Contact: Rodney Saunders Jr. @ 608-266-7021

AGENDA FOR 4/9/2026 DRIVE STRATEGIC PLANNING SUBCOMMITTEE MEETING
11:00am —12:00pm
Virtual Meeting ID: 258 997 760 962 96 (Passcode: Yr9oN9U3)
Click here to join the hybrid meeting via Microsoft Teams

March 2026 Meeting Follow-Up:
e DMV Leadership Request(s)
e BEI Meetings:
o 3/23: Workforce Data (Rodney, Mathias)
o 4/8: Building Workplace Resilience (Rodney, Mathias, Autumn)

BEI Meetings
Future meetings (Indicate Interest):
e April 27: Understanding and Using Workforce Data, Pt. 2 (2-3:30 pm)
e May 29: Assessing Agency Training Needs (2 -3:30 pm)
e June:
o 10: Psychological Safety (11 am — 12 pm)
o 23: Measuring Outcomes of Performance (10:30 am —12 pm)
e July 27: Developing an El communication plan (2 — 3:30 pm)
e August:
o 19: Connected Conversations(11 am —12 pm)
o 25:1Have Questions — Let’s Find Answers (2 — 3:30 pm)

Recruitment and Retention Action Plan
e Review Unpolished Plan
e Goal Setting/Planning:
o DRIVE: Recruitment, Retention, Culture
o Veterans CEN: Veteran Hires
o HR/BEI: Wisconsin Works (W-2)
e May Strategic Planning Meeting (5/14): Review final proposal ahead of SO meeting.
e Discuss: Thoughts, Reactions

Action Items/Next Steps

Next Meeting: May 14, 2026


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWZlMzcwNzMtMjM0Yy00MTIwLWJhYjktYmM4NWVjZTlmNWRl%40thread.v2/0?context=%7b%22Tid%22%3a%22f4e2d11c-fae4-453b-b6c0-2964663779aa%22%2c%22Oid%22%3a%222574b517-4849-4550-9a3f-f904cfaf9511%22%7d
https://ess.wi.gov/psc/ess/EXTERNAL/HRMS/s/WEBLIB_WI_CS.ISCRIPT1.FieldFormula.Iscript_CSLogin_Default?DestURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d7494FEEE-93BA-4965-BA2E-435BF5C3EFDC
https://ess.wi.gov/psc/ess/EXTERNAL/HRMS/s/WEBLIB_WI_CS.ISCRIPT1.FieldFormula.Iscript_CSLogin_Default?DestURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d3D89A235-F5B0-45C3-9631-BD1CE4DB9179
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For more information, contact:
Rodney Saunders Jr., Wisconsin Department of Transportation, Division of Budget and Strategic Initiatives
(608) 266-7021, Rodney.SaundersJr@dot.wi.gov.

Accommodations for persons with disabilities

To ensure equal access to program services, the Wisconsin DOT will provide informational materials in alternative
media; interpreters for hearing impaired persons; and auxiliary aids to the visually or speech impaired. If such an
accommodation is required, please call Regina Howard, Bureau of Human Resource Services, at (608) 266-4547, in
advance of the meeting.

Americans with Disabilities Act Statement

Reasonable accommodations, including the provision of informational material in an alternative format, will be
provided for qualified individuals with disabilities upon request. This agency, to the maximum extent possible,
holds all meetings in facilities that are physically accessible to persons with disabilities. For questions about
accessibility, contact the meeting's sponsoring division.




