
DEPARTMENT OF HEALTH SERVICES 
F-01922  (12/2019) DRAFT STATE OF WISCONSIN 

OPEN MEETING MINUTES 
Name of Governmental Body: Wi STAC- Performance 
Improvement Committee 

Attending: See attached. 
79 participants.  

Date: 9/1/2021 Time Started: 
1100 

Time Ended: 1200 

Location: Zoom Presiding Officer: Kristin Braun, Meghan Zakaouanou, and 
Thomas Bergmann  

Minutes 

1. Announcements  
a. CRC recommendation: Trend seen that open fracture (specifically long bone) and IV antibiotic 

administration are opportunity for improvement for many lately.  
i. Resources: TQIP best practices, PI opportunity, RTACs 

2. Over and Under Triage Review 
a. Powerpoint from Thomas Bergmann regarding over and under triage   

3. Regional Trauma Performance Improvement  
a. Regional Reports 
b. Regional input: ED LOS for Transfers, case discussions, mechanism of injury by demographics  
c. Who is seeing these issues and who can bring them forward?  

i. Sometimes it’s antidotal information- how do we make these decisions based off of data 
ii. Would this be a way to leverage our registrar on themes that they are seeing, then using a round 

table discussion   
d. RTAC Coordinators reports: we have regional reports (currently many issues), Katie has been working on 

building new reports and fixing the old ones.  
i. Coordinators will use and present to their RTAC PI group  

e. Case reviews during regions?  
i. Previously have, most paused due to COVID  

ii. What cases are brought to the RTAC level for discussion?  
1. System opportunities, unique cases, big cases 

f. Better access and reports from the registry itself  
g. Opportunity for the Regional Trauma Plan  

4. Public Comments  
a. I struggle with over/under triage. When we decide a Level 1 or 2, it is a lot by MOI, but then the patient 

goes home, and has a ISS of 3. Any suggestions? 
i. This is where the PI and trends are essential.  

ii. Common barriers- what is yours?  
 
 
 
 

Prepared by: Margaret Finco on 9/1/2021. 

These minutes are in draft form. They will be presented for approval by the governmental body on: 12/1/2021 
 


