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Acronyms
 ACS: American College of Surgeons
 PI: Performance Improvement
 TQIP: Trauma quality improvement program
 VTE: Venous thromboembolism
 WTCS: Wisconsin trauma care system 
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Agenda
 Introductions and announcements
 Review and approve December meeting minutes
 Regional report: Region 6 Fox Valley
 Statewide performance improvement (PI) indicators 
 Hospital report cards
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Agenda, continued
 Review of adult PI dashboards 
 Trauma Quality Improvement Program (TQIP) 

guidelines
 Round table 
 Public comment related to performance improvement 

of the Wisconsin Trauma Care System (WTCS)
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Committee Members
 Chair: Thomas Bergmann, Aurora BayCare Hospital, 

Region 3, Level II
 Vice Chair: Katie Johnson, Aurora Kenosha Hospital, 

Region 7, Level III
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Committee Members, continued
 Ali Heiman, Aurora Oshkosh, Region 6, Level III
 Kristin Braun, Children’s Wisconsin, Region 7, Level I



Approval of Minutes



RTAC Report Out



Statewide PI Indicators
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Statewide PI Indicators



Hospital Report Cards
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Content

For discussion, 
example data used
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Timeline
 Quarter one
♦ Ends March 31
♦ Data due May 31
♦ Reports sent in batches throughout June 
 Quarter two
♦ Ends June 30
♦ Data due August 31
♦ Reports sent in batches throughout September
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Timeline, continued
 Quarter three
♦ Ends September 30
♦ Data due November 30
♦ Reports sent in batches throughout December 
 Quarter four
♦ Ends December 31
♦ Data due February 28
♦ Reports sent in batches throughout March
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Roll Out 
 Reports will be emailed to the hospital administrator 

users designated in the trauma registry
 Please ensure you hospital administrator users are 

updated in the trauma registry 



Review of Adult PI 
Dashboard
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For discussion
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For discussion
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For discussion
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For discussion
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For discussion
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For discussion



TQIP Guidelines
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American College of Surgeons 
TQIP Guidelines

Visit ACS
Quality Programs
Standards and staging
Trauma Quality 
Improvement Program
TQIP Best Practice 
Guidelines

https://www.facs.org/quality-programs/trauma/quality/best-practices-guidelines/
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Wisconsin TQIP Guidelines 
 State pediatric imaging guideline 
 Contrast shortage statement 
 WI TQIP VTE (venous thromboembolism) guideline



Round Table or Public 
Comment: Performance 
Improvement of the 
WTCS
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