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Acronyms  
 DHS: Wisconsin Department of Health Services
 PRQ: Pre-review questionnaire 
 RTAC: Regional Trauma Advisory Council
 STAC: Statewide Trauma Advisory Council
 WTCS: Wisconsin trauma care system 
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Agenda
 Introductions and announcements
 Review and approve December meeting minutes
 Trauma Coordinator Toolkit Overview
 Mentorship program proposal
 Site review criteria of interest
 Round table 
 Public comment related to trauma coordinators of 

WTCS
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Committee Members 
 Co-Chairs: 
♦ Lisa Heinz, Aurora Summit, Region 7, Level II
♦ Rebecca Ekenstedt, Cumberland Healthcare, Region 1, 

Level IV
 Committee Members:
♦ Ali Heiman, Aurora Oshkosh, Region 7, Level III
♦ Betty Brien, UPH Meriter, Region 5, Level IV
♦ Christal Foreyt, Gundersen Boscobel, Region 5, Level IV
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Committee Members, continued 
♦ Kelly Faymoville, SSM St. Agnes, Region 7, Level III
♦ Krista Miller, Hudson Hospital, Region 1, Level IV
♦ Michelle Hackett, ProHealth Oconomowoc/Waukesha, 

Region 7, Level III
♦ Rebecca Ekenstedt, Cumberland Healthcare, Region 

1, Level IV
♦ Tracie Halvorsen, SSM St. Mary’s Madison, Region 5, 

Level II
♦ Wendy Galonski, Aurora St. Luke’s, Region 7, Level III



Approval of Minutes



Trauma Coordinators 
Toolkit Overview
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Timeline
 September–February: Development 
 February: DHS Review
 March: STAC vote 
 March–April: Post online 
 April–June: Collect feedback 
 June–December: Revise as needed



9

Details
 Title: Trauma Program Toolkit 
 Single document 
 Posted to the “Wis. Admin. Code ch. DHS 118 and 

Site Review Resources” webpage 
♦ Link will be sent via Gov Delivery when the document is 

live 
♦ You will be notified whenever the document is updated
 All feedback can be sent to 

DHSTrauma@dhs.wisconsin.gov 



Mentorship Program 
Proposal 
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Mentorship Program Proposal
 Intent: For trauma 

program staff to be 
connected to other 
trauma program staff of a 
similar hospital
 Roll out: Opportunity to 

sign up via Alchemer
survey

♦ Name
♦ Email
♦ Mentor or mentee
♦ TCF level
♦ Urban or rural
♦ Years of experience 
♦ Areas of interest 
♦ Registry vendor



Site Review: Criteria of 
Interest
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Most common cited criteria 
deficiencies 
 2(o): Criteria highlight 
 14(i): Criteria highlight 

No other strong trends. Sections 2, 3, 4, 5, 6, 7, 8, 9, 
11, 14, 15, and 17 all have various criteria that have 
been cited within them. 

https://content.govdelivery.com/accounts/WIDHS/bulletins/32a2d35
https://content.govdelivery.com/accounts/WIDHS/bulletins/32f65cb
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What can you do?
 Start early—the PRQ will show where you may have 

deficiencies 
 Reach out to DHS for technical assistance
 Review DHS Trauma webpage for resources
 Leverage system 
 Leverage RTAC 

https://dhs.wisconsin.gov/trauma/dhs-118.htm


Questions or Public 
Comment
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