
DEPARTMENT OF HEALTH SERVICES 
F-01922  (12/2019) DRAFT STATE OF WISCONSIN 

OPEN MEETING MINUTES 
Name of Governmental Body: Statewide Trauma Advisory 
Council- Performance Improvement Committee 

Attending: 92 online   

Date: 12/3/2025 Time Started: 
11:00am  

Time Ended: 
11:45am 

Location: Zoom Presiding Officer: Thomas Bergmann and Kristin Braun 
Minutes 

1. Call to Order and Introductions (Informational) 
2. Review and Approve September 2025 Meeting Minutes (vote) 

First: Kristin Braun  
Second: Ali H 
Favor: All 
Opposed: None  

3. Wisconsin Air Medical Council – tabled  
4. Over- and Under- triage  

a. Review of different practices  
b. Take away – each hospital needs to define their process and be consistent 
c. Suggested to review PI plan and edit  

5. TQIP Conference Roundtable  
a. Release of Chest Wall Injury best practice – planning to release a new guideline each 

conference  
b. Level IV guide criteria will be released Spring 2026 
c. Discussion of AI and the registry  
d. Discussion of autopsy and ME relationship  
e. IR breakout sessions were helpful  
f. VTE dashboard in EPIC poster  
g. Geriatric session about hip fracture helpful  
h. AKI/delirium outlier session  

6. Public Comment on the Wisconsin Trauma Care System (Discussion) 
None. 
 

 
 

Prepared by: Margaret Wogahn on 12/3/2025. 

These minutes are in draft form. They will be presented for approval by the governmental body on: 3/4/2026 
 


