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Agenda

• Welcome and overview of agenda

• Review and approve minutes from 10/21/2020 meeting

• Confirm quorum and decision-making procedures 

• Vision of Process Flow for the Council’s work 

• Council Activities:

A. Establish working definition of “health equity”

B.  Shared Values for Establishing Council Goals

• Parking Lot

• Opportunity for public comment on Council Vision -- two-minute limit on comments per 

individual 

• Review of Next Steps and Adjourn



Review and approve minutes



Quorum and Decision-making



“The purpose of the council is to address the various factors that exacerbate health disparities 

by creating a comprehensive plan to achieve long-lasting and equitable health outcomes for 

all Wisconsinites. The plan will address health disparities based on race, economic status, 

education level, history of incarceration, and geographic location.” - DHS Website

What We Know



Create a comprehensive plan to 

achieve long-lasting and equitable health 

outcomes 

for all Wisconsinites. 

The plan will address health 

disparities based on race, 

economic status, education 

level, history of incarceration, 

and geographic location.

Stated values of the Order:
• Evidence-based plan

• Long-lasting (enduring)

• All of Wisconsinites; with a focus on race, economic status, educational level, 

history of incarceration, and geographic location



Create a comprehensive plan to achieve long-lasting and equitable health outcomes for all 
Wisconsinites. 

The plan will address health disparities based on race, economic status, education level, 

history of incarceration, and geographic location.

Further Dissection and Input

What is a plan? Set of activities?

What is comprehensive? Healthcare only 
or full determinants?

Should the activities be in proportion to the 
determinants? 40% of activities should 
focus on improving education, economic 

status for example?



Values

“Principles or standards of behavior; one's judgment of 
what is important in life.” Websters

Values are what we use to make decisions.

• Listened over the past two meetings.

• Synthesized both your input and the Executive Order

• Created short list







Values
Stated values of the 

Order:
• Evidence-based plan

• Long-lasting (enduring)

• All of Wisconsinites; with 

a focus on race, 

economic status, 

educational level, 

history of incarceration, 

and geographic 

location

What else-taken from past two meetings:
• Desirable by our targeted communities

• Sustainable

• Disruptive

• Impactful

• Power shifting

• Structure and systems focused

• Inclusive

• Beyond health care and social 

determinants

• Measurable

What else?



Process



Vision of Process

• High-level

• Over next year

• Three phases

• Input from this council and larger community



Draft Process: 3 phases over 12 months

LEARN CREATE RECOMMEND

4 Months 5 Months 3 Months

Anticipated Outcomes

• Council Charter

• Shared Understanding

• Council Goals

• Internal (WI GOV) 

Assessment

• Regional Assessment

Anticipated Outcomes

• Comprehensive List of 

Opportunities

• Prioritized List

• Measures of Success

• Benchmark Data 

Report

Anticipated Outcomes

• Council Plan

• Additional Community 

Input

• Official 

Recommendations

Collaborative Bi-Directional Relationship with WI.GOV



Draft Process: Consideration

LEARN CREATE RECOMMEND

• Inclusive

• All ideas will be 

considered and 

noted

• Ideas will fall on a 

continuum of 

readiness

• Council to prioritize 

based on continuum 

for short and long 

term 

recommendations



Definitions





Health Equity



Framework



Population Health 

Framework



Understanding the framework-

Policy, Programs and Practice

Any other areas?



Homework



Parking Lot



Public Comment



Next Steps


