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Acronyms
 ACS: American College of Surgeons 
 EMR: Electronic medical record
 FAST: Focused assessment with sonography in trauma
 OFI: Opportunity for improvement
 PDSA: Plan, Do, Study, Act 
 PI: Performance improvement
 TC: Trauma Coordinator
 TMD: Trauma Medical Director



3

Agenda
 Call to order and introductions 
 Review and approve September 2024 meeting 

minutes
 Regional performance improvement process guideline 

review
 OFIs vs. Growth Potential
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Agenda
 System PI
 Regional report out
♦ Region One
♦ Region Four
 Public comment related to the Wisconsin Trauma 

Care System
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Committee Members
 Chair: Thomas Bergmann, Aurora BayCare Hospital, 

Region 3, Level II
 Vice Chair: Kristin Braun, Children’s Wisconsin, 

Region 7, Level I
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Committee Members
 Committee Members:
♦ Ali Heiman, Aurora Oshkosh, Region 6, Level III
♦ Tracy Schaetzl, UnityPoint Health Meriter, Region 5, 

Level IV
♦ Thomas Ellison, UW Health, Region 5, Level I
♦ Gina Brandl, Marshfield Medical Center, Region 2, 

Level II
♦ Michelle Hackett, ProHealth, Region 7, Level III



Approval of Minutes



Regional Performance 
Improvement Process 
Guideline review
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Review
 Guideline for RTACs to perform regional performance 

improvement. 
 Each RTAC should take what serves them, their area, 

and population. 
 STAC to vote on the guideline today. 



OFIs vs. Growth 
Potential
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New Final
Report
 OFI = tied to 

DHS 118 
criteria 
 Growth 

Potential = tied 
to best practice
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Examples
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Next Steps
 Review OFIs and growth potentials at your 

multidisciplinary committee meeting and discuss 
feasibility. Document in meeting minutes at a 
minimum. 
 Consider developing a tracker to ensure you can 

speak to addressed items at your next site visit. 
♦ Consider utilizing your PRQ as a living document. 
♦ Consider utilizing PDSA or gap analysis format. 
♦ Consider prioritizing as high priority and low priority for 

your facility.
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Example One
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First 
Multidisciplinary 
Meeting 
Minutes
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Gap Analysis from TC and TMD
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Second 
Multidisciplinary 
Meeting 
Minutes
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Integration into PRQ
 After pediatric audit filters were updated, this can be 

noted on your working PRQ to allow for timely 
preparation for next site visit. 
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Presentation at Site Review 
 Present the changes in 

your PowerPoint, as 
indicated. 
 If utilizing as a PI project 

example, ensure you have 
your meeting minutes and 
gap analysis pulled and in 
a designated folder.
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Example Two
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First 
Multidisciplinary 
Meeting 
Minutes
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Follow Through
 TC connected with technology 

department and found their 
current equipment cannot 
integrate into their EMR. 
 TC reported out to the 

multidisciplinary committee and 
considered this growth potential 
closed. 
 TC noted on their working PRQ. 
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Other Considerations 
 Not all suggestions are feasible for your facility. 
 Not every OFI or growth potential needs to be 

“accomplished.” 
 Prioritize based on your facilities needs, capability, 

and capacity. 
 Ensure continuous reevaluation of previous final 

report. 



System PI
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Current State
 Adult and pediatric dashboards reviewed annually
 Annual trauma report 
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State Trauma Program 
Recommendation 
 Formalize the dashboards and data elements into a 

system PI plan. 
 Review of dashboards and annual report. 
 Choose 1-3 data elements around which to consider 

a PI project.



Regional Report Out
Region 1 Northwest RTAC



Regional Report Out
Region 4 Southwest RTAC



Public Comment Related to 
the Wisconsin Trauma Care 
System
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