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Our time today 

Welcome and 
Review/Approve 

Minutes

Recap Work to 
Date

Discussion:
Developing and 

Organizing
Principles, Values, 

Narratives

Summary and 
next steps

Presenter
Presentation Notes
-Overview of subcommittee charge 
-Defining our task: What is the product that we will produce? 
-Discussion/activity: What is the narrative do we need to tell? – Based on our charge, what are all of the necessary components of the story we want to tell  
-Wrap up and next steps  
 
What narratives will allow us to achieve the EO? 
What narratives are we up against to achieve the EO? 




Welcome 
Review and 
Approve Minutes



Recap Work to Date 



Refined Ideation Phase for Subcommittee
The Framing subcommittee’s focus during the ideation stage will be identifying what is the overarching 
story you want to tell? The story you create will set the vision for the council’s work and will be a key 
framework for how we will organize and package our recommendations. 

Deliverables:
1. Frame: that defines the overarching story we want to tell 
2. A set of recommendations that flows from the Frame (e.g. related to data, measurement, etc.)

Presenter
Presentation Notes
Background context: We named you the data, analytics and strategy subcommittee because we believe data and analytics (i.e. information) make up the bones of storytelling. The fact that the ways we collect and categorize information (i.e. data) can and does shape the story we are able, or unable, to tell is not only important, but IS a critical part of the story we believe we should be telling as a council. But the data should follow from our overarching story (i.e. conceptual framework) of what drives health (in)equity. I encourage you to challenge yourselves to, for the time being, footnote your critiques of the data and focus first on identifying the narrative. 




What is the overarching story we want to tell to advance 
health equity in WI?

• What narratives will allow us to achieve the EO (below)?
• What narratives are we up against to achieve the EO (below)?

“The purpose of the council is to 
address the various factors that 
exacerbate health disparities by creating 
a comprehensive plan to achieve long-
lasting and equitable health outcomes 
for all Wisconsinites. 

The plan will address health disparities 
based on race, economic status, 
education level, history of incarceration, 
and geographic location.” – DHS website



Today -- Principles, Values, and Narrative

Overview of Drafted Outline
List and short descriptions of Principles + Values
Narrative Outline

Questions + Reflections + Comments

(Pull up Word document)



Discussion Prompts

Identify any additional values, points, and stories we want represented

Think of and name 1-3 top policy changes to advance health equity
(5 min, then round robin)

• Full Reparations for those who have experienced slavery in their histories
• Eviction Prevention
• Guaranteed minimum income
• Universal health care
• Emergency MH services for uninsured / Full MH services
• Longer post-partum coverage
• Medicaid coverage of traditional medicine/healing services
• Universal Pre-School, Sick Leave
• Medication costs
• Full Treaty Benefits
• Access to Safe, Affordable, Quality Housing

Presenter
Presentation Notes
Individual responsibility



Discussion Questions

Describe Values/Beliefs that underlie those policies:
What attitudes do we need to move these policies/holding back?

* Lack of understanding, education, and empathy.
* fear that others will be helped at their expense
* Need for Champions

Why do we want these policies to be in place? 
What do we believe about the way things should be that make these 

policies seem right? 
What do we believe about the way things work that make us think 
these would advance health equity?



Additional Actions

Sort through Values/Beliefs
What's most important? 
What's a value vs a principle?

Presenter
Presentation Notes
Individual responsibility



Wrap-up and Next Steps
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