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Last Meeting

• Discussed Phased Approach to Council’s Work

• Discussed the Six Conditions of Systems Change as the structure for 
this work 



Draft Process: 3 phases over 12 months

LEARN CREATE RECOMMEND

4 Months 5 Months 3 Months

Anticipated Outcomes

• Council Charter

• Shared Understanding

• Council Goals

• Internal (WI GOV) 

Assessment

• Regional Assessment

Anticipated Outcomes

• Comprehensive List of 

Opportunities

• Prioritized List

• Measures of Success

• Benchmark Data Report

Anticipated Outcomes

• Council Plan

• Additional Community 

Input

• Official Recommendations

Collaborative Bi-Directional Relationship with WI.GOV





What’s happened between then and now?

• Several planning meetings

• Several liaison sessions:
• Laurice Lincoln (Deparment of Administration-Division of Personnel 

Management)

• Meghan Elledge (DHS Equity Resource Group)

• TR Williams (Governor’s Office)

• Rebecca Murray (Child Abuse and Neglect Prevention Board)
• Opportunity/Invitation to participate in Feb 4 (11am-noon) meeting

• Active participation in LTE hiring
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Today’s Agenda

• Housekeeping

• How WI Government Works: Presentation from Governor’s Office 

• Bureau of Equity and Inclusion (DOA) Response to Executive Order 
#59 

• Public comment 



Public Records Training Obligation

 Thanks to those who have taken the training

 Reminder to those who have not: this is a required training

 For help, contact DHS Health Equity Council:  

• DHSHealthEquityCouncil@dhs.wisconsin.gov

mailto:DHSHealthEquityCouncil@dhs.wisconsin.gov


Public Records Training Clarification

 The training was designed for state employees

 For council members, DHS serves as the “agency” and “records 

officer”

 All records should be retained throughout council membership; 

further guidance will be provided when membership ends



Public Records Resources

 “Open Meetings and Public Records Law” presentation to Council 

members at the Council meeting on September 30, 2020

 Presentation can be found through the Governor’s Health Equity 

Council website with meeting materials from the September meeting

• https://www.dhs.wisconsin.gov/hec/index.htm

https://www.dhs.wisconsin.gov/hec/index.htm
https://www.dhs.wisconsin.gov/hec/index.htm

