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Acronyms
 PI: Performance Improvement
 TQIP: Trauma Quality Improvement Program 
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Agenda
 Introductions and announcements
 Review and approve March meeting minutes
 Regional reports: R1 and R3
 TQIP priority areas
 2022 Adult PI Dashboard Review
 Open Membership
 Chair and Co-Chair
 Round Table 
 Public comment
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Committee Members
 Chair: Thomas Bergmann, Aurora BayCare Hospital, 

Region 3, Level II
 Vice Chair: Katie Johnson, Aurora Kenosha Hospital, 

Region 7, Level III
 Committee Members:
♦ Ali Heiman, Aurora Oshkosh, Region 6, Level III
♦ Kristin Braun, Children’s Wisconsin, Region 7, Level I



Approval of Minutes



RTAC Report Out



TQIP Priority Areas
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TQIP Priority Areas
 Geriatric Trauma 
 Traumatic Brain Injuries
 Pediatric Massive Transfusion Protocol
 Rib Fracture 



2022 Adult PI Dashboard 
Review
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For discussion
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For discussion
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For discussion
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For discussion
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For discussion
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For discussion



16
For discussion



Open Membership



18

To Apply
 Send a letter of interest (one page) to 

DHSTrauma@dhs.Wisconsin.gov by June 21, 2023
 Membership would be implemented for September 

2023 meeting 

mailto:DHSTrauma@dhs.Wisconsin.gov


Chair and Co-Chair



Round Table



Questions or Public 
Comment
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