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Acronyms  
 TTA: Trauma team activation 
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Agenda
 Call to order and introductions
 Review and approve September 2025 meeting minutes
 Mentorship program 
 TTA and E-bikes/E-scooters roundtable 
 Resource plan 
 2026 education plan 
 FAST exam roundtable 
 Public comment related to the Wisconsin Trauma Care 

System
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Committee Members 
 Co-Chairs: 
♦ Lisa Heinz, Aurora Summit, Region 7, Level II
♦ Rebecca Ekenstedt, Cumberland Healthcare, Region 1, 

Level IV
 Committee Members:
♦ Ali Heiman, Aurora Oshkosh, Region 7, Level III
♦ Betty Brien, UPH Meriter, Region 5, Level IV
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Committee Members 
 Kelly Faymoville, SSM Health, Region 7, Level III/IV
 Krista Miller, Hudson Hospital, Region 1, Level IV
 Michelle Hackett, ProHealth Oconomowoc/Waukesha, 

Region 7, Level III
 Tracie Halvorsen, SSM St. Mary’s Madison, Region 5, 

Level II
 Wendy Galonski, Aurora St. Luke’s, Region 7, Level III



Approval of Minutes



Mentorship Program 
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Mentorship Program 
 Open December 3, 2025, until January 7, 2026
 Call for mentors and mentees 



TTA and E-bikes/E-
scooters Roundtable 
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TTA and E-bikes/E-scooters 
Roundtable 
 Poll: 
♦ Level 
♦ Are E-bikes/E-scooters included in your current TTA?
♦ Is your hospital considering adding E-bikes/E-scooters 

to your TTA? 
 Roundtable discussion of need



Resource Plan 
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Current Resources 
 Site review 
♦ Statewide Performance Improvement Indicators 
♦ TCF Classification Site Review Introduction PowerPoint 

Outline 
♦ Required documents checklist 
♦ Pediatric equipment checklist 
♦ Sample Facility Questions During Hospital Tour 
♦ Wis. Admin. Code ch. DHS 118 Frequently Asked 

Questions 



13

Current Resources cont.  
♦ Site review tips 
♦ Pre-review questionnaire reporting period 2025-2026
♦ Criteria highlights 
 Site Review - Registry 
♦ PRQ Site Review Training 
♦ How to Troubleshoot PRQ Reports 
♦ 2024 Trauma Center Site Review Reports Job Aid 
♦ 2023 Trauma Site Review PRQ Data Table Explanation 

Job Aid Site Review PRQ Data Table Explanations
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Current Resources cont.  
♦ 2023 Trauma Site Review Report Log Level III Facilities 
♦ 2023 Trauma Site Review Report Log Level IV Facilities 
 STAC subcommittee documents 
♦ Trauma Program Onboarding Toolkit 
♦ Injury Prevention Toolkit 
♦ Trauma Registry Toolkit 
♦ Regional Performance Improvement Process Guidelines 
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Current Resources cont.  
 STAC position statements
♦ Trauma Unclassified Hospital Transport Position 

Statement 
♦ Transition of Care Position Statement 
♦ State Pediatric Imaging Guideline
 Trauma Registry 
♦ Data Dictionary 
♦ Patient Registry Training Videos (40)
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Current Resources cont.  
♦ Job Aids 
♦ Trauma Registry Highlights 
 Trauma data and reports 
♦ Pre-Hospital Hemorrhage Control Emerging Trends 
♦ 2024 Wisconsin EMS and Falls Report 
♦ Wisconsin Trauma Drive Time Report 
♦ Wisconsin Trauma Report – 2024 Year in Review 
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Current Resources cont.  
 Email attachments 
♦ Why Be Classified? 
♦ Medical Record and Document Review Resource
♦ Surgical Capabilities and PRQ Flow Chart
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In Development
 State Trauma Plan 
 Guide to Wisconsin Trauma Center Classification for 

the Hospital Executive
 Data Validation Toolkit



19

Gaps
 Feedback? 



2026 Education Plan 
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2026 proposed education plan
Course Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Trauma Program Basics (101) x x

Trauma Program Performance Improvement (201) x x

Wisconsin Trauma Coordinators Network x x x x x x

Trauma Medical Directors Course** x

Trauma Registry Open Office Hours x x x x

Trauma Registry Data Entry x x

Trauma Registry Transactional Reporting x x

Trauma Registry Analytical Tabular Reporting x x

Trauma Registry Analytical Chart Reporting** x x

Trauma Registry Performance Improvement Data 
Entry**

x x

*All courses subject to change
**New courses 
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Gaps 
 Trauma Program Orientation Level 3 
 Trauma Program Orientation Level 4
 ICD-10 Coding



FAST Exam Roundtable 



Public Comment Related to 
the Wisconsin Trauma Care 
System
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