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Presentation Objectives
• What is the Provider Management 

System?
• Why develop a new solution?
• Who is impacted?
• When? - Timeline
• Future Process
• Resources



What is Provider Management?
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A centralized technology system which all providers (HCBS and fee 
for service) will use to submit all information necessary to become 
certified with Wisconsin Medicaid.

The system is operated by Wisconsin Medicaid and accessible to 
providers online via the ForwardHealth Portal. 
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Presenter Notes
Presentation Notes
Today fee for service and HMO providers enroll with WI Medicaid using the ForwardHealth portal, while adult home and community-based services providers are certified by IRIS FEAs and MCOs.
The Provider Management project is updating the current provider application flow on the portal to include pages relevant to IRIS, FC, FCP, and PACE providers. 
DHS will require all providers to enroll with and be certified directly with WI Medicaid through the ForwardHealth portal with one exception, we’ll discuss on the next slide.
If the provider is qualified, DHS will approve the application, certify the provider, and assign the provider a WI Medicaid ID number.
In the future, the provider’s Medicaid ID number will be required for encounters processing.




Why Develop a New Solution?
DHS is developing a new LTC waiver service provider management solution to both ensure compliance with federal 
requirements and to actualize the opportunities a new solution presents.

OpportunityCompliance
CMS Managed Care Rule
The CMS Managed Care Rule established new regulatory 
requirements for oversight of Medicaid Managed Care 
programs, with specific focus on provider network adequacy 

Centralization and Automation
The solution aims to automate and centralize provider 
enrollment activities and information

Improve data management and reporting
Centralizing and standardizing provider enrollment data 
provides cleaner data for analysis and reporting purposes 

Standardization of Provider Vetting
All providers will go through standard vetting activities 
applicable for their type, specialty, and service combination

Affordable Care Act 
The ACA (Federal Law) established new requirements for 
Program Integrity within the Medicaid Program Efficiency Gains

The new solution is intended to reduce burden on providers 
and MCOs while allowing DHS access to provider 
demographic information critical for timely and accurate 
program evaluation and reporting

21st Century Cures Act
The 21st Century Cures Act (Federal Law) requires states to 
enroll all Medicaid providers, even those providing services 
through a managed care contract
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Presenter Notes
Presentation Notes
One goal of this project is to comply with requirements in federal laws including the Managed Care Rule, the 21st Century Cures Act, and the Affordable Care Act.
This project will allow DHS to centralize and automate certification activities for ALL providers who are funded with Medicaid dollars
We will also standardize provider verification processes based on the provider type, the programs they work with, and the specific services they wish to provide.
Having all providers enrolled through ForwardHealth will improve data management and provide for easier reporting activities, such as network adequacy reporting.
And, DHS anticipates greater efficiency for providers, IRIS FEAs, and MCOs. 




Benefits of Provider Management
IRIS, Family Care, Family Care 

Partnership, and PACE Providers
DHS 

Participants/Members

IRIS FEAs

• Less repetition of providing 
information

• Reduced risk of errors - the system 
guides through the process

• Improved LTC provider data

• Compliance with federal law

• Searchable online directory of 
certified waiver services providers

• Reduced provider credentialing 
activities

• Access to one resource for all Medicaid 
certified providers for onboarding
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MCOs
• Reduced provider credentialing 

activities

• Access to one resource for all Medicaid 
certified providers for contracting

Presenter Notes
Presentation Notes
This slide lists benefits to those impacted by the Provider Management project. I’d like to focus on a few specific ones for today’s presentation.
Participants:
will have access to the searchable ForwardHealth online directory which will include most LTC waiver service providers.
The directory will include what services the provider is certified for and the county or counties they provide services in.
Providers:
while it will take some time to transition processes, will eventually less repetition of providing information to each IRIS FEA. 
reduced risk of error when completing the application. It is a step by step application.
IRIS FEAs:
Will have reduced provider credentialing activities and access to one resource list for all Medicaid certified providers through the care management system.




Who does this impact?
PROGRAMS IMPACTED
• IRIS (Include, Respect, I Self-Direct)
• Family Care
• Family Care Partnership
• Program of All Inclusive Care for the Elderly (PACE)

PROVIDERS IMPACTED - ALL
• Organizations/Agencies
• Sole Proprietors
• Individual Providers
• Tribal Providers
• Family Care FEAs
• Individual Self-Directed Support Workers (SDS)*
• Participant Hired Workders (PHWs)*

OTHERS IMPACTED
• Managed Care Organizations (MCOs)
• Fiscal Employer Agents (FEAs)
• IRIS Consultant Agencies (ICAs)

*While individual PHWs and individual SDS workers will receive Wisconsin Medicaid IDs, they will not self-enroll through 
ForwardHealth.

This does 
NOT impact 
providers 
under the 
Children’s 
Programs
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Presenter Notes
Presentation Notes
This project impacts:
all of the Medicaid funded adult LTC programs
all FEAs, ICAs, and MCOs
all providers of all services funded by Medicaid, with one exception
The one exception is IRIS Participant Hired Workers and individual self-directed support workers will be issued a Medicaid ID, but will continue to be credentialed and certified the same way they are today.




HCBS Providers ForwardHealth Enrollment Timeline
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Feb. 2024 – 
Aug. 2024

Aug. 
2024

Sep. 2024 Sep. 2024 
– Sep. 
2025

Oct. 2025 – 
Dec. 2025

Jan 1, 2026

Communication

• ForwardHealth 
webpage

• Email blasts
• Partners’  

newsletters
• Townhalls

Training

Virtual 
training 
sessions 
scheduled 
through 
March 
2025

Go Live

ForwardHealth 
to begin 
accepting LTC 
waiver 
provider 
applications

Roll Out 
Period

Providers 
complete 
applications

Catch-Up

Ensure 
providers who 
need additional 
assistance are 
enrolled

Enrollment 
Deadline

Providers must be 
enrolled with 
Medicaid through 
ForwardHealth to 
be authorized and 
paid for services

Presenter Notes
Presentation Notes
As we work through implementation of this system, I’d like to point out a few milestones:
DHS started sending out communications to providers related to this project in earlier this year. Information was sent via DHS and ForwardHealth email subscription lists and was forwarded to providers by IRIS FEAs.  We’ll continue to use these delivery methods as we have additional information to share.
A project page was also launched on ForwardHealth in February and an informational video will be available soon.
DHS is working to develop training. Training will start in August for FEAs and for providers in September of this year. Provider training will continue through March of 2025. 
The application on the ForwardHealth portal will be open to HCBS providers September of this year, providers will have over a year to complete enrollment.
The deadline for all providers to enroll with Medicaid through ForwardHealth is January 1st 2026. Adult LTC waiver service providers who are not enrolled by that date cannot be authorized for services or receive payment with IRIS funding.
Authorizations will be end dated for providers who have not completed enrollment by the deadline and enrollment cannot be backdated.
PHWs will not have to enroll through this system.



Future Enrollment Process
Below is a high-level view of the future enrollment process for organizations/agencies, sole proprietors, Tribal 
providers, and individuals who are not self-directed service or participant hired workers.
 1. Provider Applies 

Provider completes the 
enrollment application on the 
ForwardHealth Portal, 
including submission of 
required documentation.

2. DHS Review
DHS reviews/validates the 
information and performs any 
required background checks. 

4. FEA Onboarding/MCO 
Contracting

The provider contracts with 
MCOs and/or is chosen by 
an IRIS participant and 
onboards with FEA. 

DHS approves and issues a 
Medicaid ID to the provider.

3. Approval

Review 

Approval

Contract/Onboard
Ready for 
authorizations 

Application
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Presenter Notes
Presentation Notes
This slide walks us through what the process will look like for provides once the ForwardHealth application goes live:
Home and community based service providers will go to ForwardHealth to complete the electronic application, including entering all required information and uploading supporting documentation of qualifications, as needed.
Once the application is submitted it will be reviewed, if additional information is needed, DHS will reach out to the provider.
If the application has everything that is needed and the provider meets the qualifications for the services they wish to provide, DHS will approve the application and assign a MA ID number. 
The provider is eligible for onboarding with IRIS FEAs after being chosen by an IRIS participant. 
Same as what happens today, once FEA onboarding activities are complete, the provider is ready for authorizations.





Resources
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ForwardHealth webpage
Question & Answer document
Informational video
Townhalls
Email communication
Live virtual training sessions
Recorded training videos
User guides
Adult LTC Updates
ForwardHealth Online Handbook

Presenter Notes
Presentation Notes
DHS recognizes this requirement will be a substantial change for providers. To gain insight into what resources may be needed, the project team has been engaging with a focus group of providers, MCOs, ICAs, and FEAs for the past several years. The outcome of those meetings has led the project team to develop a number of resources to assist providers with the ForwardHealth enrollment process. As I mentioned on the timeline slide, some have already been shared with providers.
 
Additional resources include:
A Q&A document that will be updated as provider questions are received
Townhall events where DHS will give providers an overview of the project and answer project related questions are planned for early summer of this year
Training resources include:
numerous live virtual training sessions – the schedule is already available to providers
recorded training videos, and
self-guided training materials
A series of informational Adult LTC updates will be published before September with enrollment policy information. 
Providers will have access to additional policy information in the ForwardHealth Online Handbook. 



To Stay Informed

10

ForwardHealth Email Subscription Signup

Presenter Notes
Presentation Notes
To stay up to date on communications about this project, providers are encouraged to go to the ForwardHealth portal and sign up for the Adult LTC Waiver Provider email subscription list. This subscription list is active and available today.

https://www.forwardhealth.wi.gov/WIPortal/Subsystem/KW/Subscriptions.aspx


ForwardHealth Project Page
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Link to ForwardHealth

Presenter Notes
Presentation Notes
FH project page is an available resource. It includes project related information, a Q&A document, the training schedule and other important links.


https://www.forwardhealth.wi.gov/WIPortal/cms/public/ltc/provider_enrollment.htm
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Send questions to:
 

LTCProviderEnrollment@wisconsin.gov 

Thank you!

mailto:LTCProviderEnrollment@wisconsin.gov
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