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Acronyms  
 ICD: International Classification of Diseases
 PIPS: Performance Improvement and Patient Safety
 PRQ: Pre-Review Questionnaire
 RTAC: Regional Trauma Advisory Council
 STAC: Statewide Trauma Advisory Council
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Agenda
 Introductions and announcements
 Review and approve September meeting minutes
 Leadership Chair
 Trauma coordinator toolkit overview
 Round table 
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Committee Members 
 Chair: Kathy Roush, Mayo Clinic Sparta, Region 4
 Committee Members:
♦ Ali Heiman, Aurora Oshkosh, Region 7, Level III
♦ Betty Brien, UPH Meriter, Region 5, Level IV
♦ Christal Foreyt, Gundersen Boscobel, Region 5, Level 

IV
♦ Kelly Faymoville, SSM St. Agnes, Region 7, Level III
♦ Krista Miller, Hudson Hospital, Region 1, Level IV
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Committee Members 
♦ Lisa Heinz, Aurora Summit, Region 7, Level II
♦ Michelle Hackett, ProHealth Oconomowoc/Waukesha, 

Region 7, Level III
♦ Rebecca Ekenstedt, Cumberland Healthcare, Region 

1, Level IV
♦ Tracie Halvorsen, SSM St. Mary’s Madison, Region 5, 

Level II
♦ Wendy Galonski, Aurora St. Luke’s, Region 7, Level III



Approval of Minutes



Leadership
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New Chair
 Congrats Kathy on your new role! 
 We need a new chair—volunteers?



Trauma Coordinator 
Toolkit
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Contents
 Introduction 
 Acronyms and definitions 
 Advisory councils 
♦ STAC
♦ RTAC
 Wis. Admin. Code ch. DHS 118 and trauma care 

facility site reviews
♦ Background 
♦ Training
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Contents
♦ PRQ tips
♦ Day-of site review tips 
♦ Post-review
♦ Additional information 
 Performance Improvement and Patient Safety (PIPS)
 Trauma program manager workflow
♦ Daily, weekly, monthly, other
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Contents
 Trauma registry 
♦ Wis. Admin. Code ch. DHS 118 site review reports 
♦ Additional information 
 Injury prevention 
 Contacts
 Useful classes
 External resources
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Input Needed: External 
Resources
 AAAM: Association for the Advancement of Automotive 

Medicine 
 ACS: American College of Surgeons 
 ATS: American Trauma Society 
 EAST: Eastern Association for the Surgery Trauma 
 EMSC: Emergency Medical Services for Children
 STN: Society of Trauma Nurses
 TCAA: Trauma Center Association of America
 TQIP: Trauma Quality Improvement Program
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Input Needed: Useful Classes
 TOPIC: Trauma Outcome and Performance Improvement 

Course
 Optimal Trauma Center Organization & Management 

Course
 ATCN: Advance Trauma Care for Nurses
 AAAM through AIS 
 Trauma registry professionals though ATS
 Trauma program management through ATS
 ICD-10 Course through ATS
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Input Needed: PIPS
Level

Criteria 
Reference

Type of 
Criteria 

Action Item Level of Review 
Sample Document to 

Reference
III, IV Cited Wis. 

Admin. Code ch.
DHS 118
(no description)

Type 1 or 2 Description of how to meet criteria • Pre-Review (set 
up of PIPS 
process)

• Primary
• Secondary 
• Tertiary

Appendix associated 

Example
III, IV 15(d) Type 2 Once a case is identified, it should undergo 

a primary review. This should include 
identification of an audit filter fall out, care 
concern, system concern/operational 
event. If anything is identified, the case 
should be referred to the next level. 

Primary Appendix [x]: Sample 
investigation questions 



Questions?
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