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1. Wisconsin State Health Improvement Planning. The DPH SHIP planning team will engage multiple stakeholders across the state of Wisconsin
in a planning, collaborative prioritization, and implementation processes.

Healthy People 2030 Objective: PHI-04 Increase the proportion of state and territorial jurisdictions that have a health improvement plan

Objective 1: Wisconsin Health Improvement Plan Collaborative Prioritization and Engagement: Between 10/1/2022 and 9/30/2023,
the Division of Public Health will develop and release 1 State Health Improvement Plan.

Activity 1: Disseminate the Final Report

Activity 2: Determine New Priority Areas

Activity 3: Publish the New Implementation Plan

Objective 2: Develop a SHIP Implementation Plan Strategy: Between 10/1/2022 and 9/30/2023, the Division of Public Health will
develop 1 SHIP implementation plan strategy that mobilizes partnerships and resources around key priority areas.

Activity 1: Research and Develop a Partnership Outreach Plan

Activity 2: Build an Infrastructure

Activity 3: Research and Develop an Implementation Strategy

Activity 4: Conduct Narrative Training

2. Wisconsin State Accreditation. DPH will meet PHAB standards and measures.
Healthy People 2030 Objective: PHI-01 Increase the proportion of state public health agencies that are accredited

Objective 1: Maintain State Accreditation Status: Between 10/1/2022 and 9/30/2023, the Division of Public Health will write and
submit 1 Annual Report to the Public Health Accreditation Board (PHAB).

Activity 1: Strengthen Performance Management and Quality Improvement

Activity 2: Form and Recruit Work Group and Review Teams

Activity 3: Identify and Implement a Quality Improvement Project

Activity 4: Submit Annual Report to ePHAB

Objective 2: Prepare for State Reaccreditation: Between 10/1/2022 and 9/30/2023, the Division of Public Health will continue to
develop and begin to implement 1 division-wide reaccreditation program in preparation for the formal submission of Wisconsin’s
reaccreditation application to PHAB by 9/29/2023.

Activity 1: Reaccreditation Core Team Established and Meeting

Activity 2: Reaccreditation Support Teams Established and Meeting

Activity 3: Identify Domain Team Leads and Co-Leads, Members, and Assignments

Objective 3: Provide Foundational Public Health Capability Technical Assistance to Local and Tribal Health: Between 10/1/2022 and
9/30/2023, DPH will provide technical assistance or training to 50 local and tribal health departments in the Foundational Public
Health Capabilities including areas such as accreditation/re-accreditation readiness, assessment and surveillance, partnership
development, leadership, policy and plans (CHA/CHIP, strategic plans), PM/QI, and other areas of need.

Activity 1: Identify Technical Assistance Needs and Develop Resources

Activity 2: Provide Technical Assistance and Training

Objective 4: Enhancing Divisional and Partner Health Equity Capacity to Support Accreditation and Foundational Capabilities:
Between 10/1/2022 and 9/30/2023, DPH will develop and implement 1 plan to support and expand public health system wide
efforts to incorporate health equity principles and address social determinants of health to reduce health disparities.

Activity 1: Expand and Optimize Partnerships to Provide Collective Action in Mitigating Health Disparities
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Activity 2: Provide Capacity and Support to Local Health Partners and System-Wide Initiatives to Advance Health Equity
Work

Activity 3: Identify, Inform, and Influence Public Health Policy to Promote Health Equity and Mitigate Health Disparities

Objective 5: Implement Public Health Workforce Programming: Between 10/1/2022 and 9/30/2023, DPH will implement at least 2
public health workforce programs to support current and build future workforce.

Activity 1: Develop and Deliver New Public Health Employee Orientation

Activity 2: Develop and Deliver New Health Officer Orientation

Activity 3: Administer Public Health Workforce Needs Assessment on an Annual Basis

3. Supporting Community-Based Foundational Public Health Capabilities. All local and tribal health departments in Wisconsin strengthen their
implementation of the Foundational Public Health Capabilities.

Healthy People 2030 Objective: PHI-02 Increase the proportion of local public health agencies that are accredited.

Objective 1: Maintain Local Accreditation: Between 10/1/2022 and 9/30/2023, 4 local health departments will implement an activity
to maintain voluntary national public health accreditation.
Activity 1: Implement Activities to Maintain Accreditation

Objective 2: Implement Foundational Public Health Capabilities: Between 10/1/2022 and 9/30/2023, 37 local and 2 tribal health
departments will implement foundational public health capabilities within their community.

Activity 1: Implement Strategies Addressing Equity

Activity 2: Improve Organizational Competency and Preparedness

Activity 3: Develop and Implement Performance Management/Quality Improvement Plans

Activity 4: Develop and Implement Workforce Development Plans

Objective 3: Collaborate with Partners to Assess Community Needs: Between 10/1/2022 and 9/30/2023, 9 local and 1 tribal health
department will develop or update a community health assessment to identify community health needs.
Activity 1: Develop or Revise Community Health Assessment

Objective 4: Collaborate with Partners to Address Community Needs: Between 10/1/2022 and 9/30/2023, 26 local and 1 tribal
health department will develop or update a community health improvement plan with their community stakeholders and partners.
Activity 1: Develop or Revise Community Health Improvement Plan

4. Supporting Community-Based Foundational Public Health Areas. Communities throughout Wisconsin will implement prevention and
reduction intervention strategies to address foundational public health areas impacting residents.

Healthy People 2030 Objective: ECBP-DO7 Increase the number of community organizations that provide prevention services.

Objective 1: Community-Based Interventions: Between 10/1/2022 and 9/30/2023, 32 local and 10 tribal health departments will
implement a prevention intervention strategy addressing a Foundational Public Health Area impacting residents.

Activity 1: Implement Community-Based Interventions to Prevent and Reduce Environmental Health Hazards

Activity 2: Implement Community-Based Interventions to Prevent and Reduce Iliness and Injury

Activity 3: Implement Community-Based Interventions to Support Mental Health and Prevent Suicide

Activity 4: Implement Community-Based Interventions to Promote Healthy Lifestyles

Activity 5: Implement Community-Based Interventions to Improve a Coalition-Selected Priority Area

Activity 6: Implement Community-Based Interventions to Provide AODA Education and Resources

5. Sexual Assault Prevention and Services. Increase sexual violence prevention and services to survivors and stakeholders in Wisconsin.
Healthy People 2030 Objective: IVP-D05 Reduce contact sexual violence

Objective 1: Services for Survivors: Between 10/1/2022 and 9/30/2023, the Wisconsin Coalition Against Sexual Assault will offer
restorative, supportive services, and learning opportunities to 475 sexual violence survivors.

Activity 1: Webinar Series for Survivors

Activity 2: Technical Assistance to Survivors

Activity 3: Survivors and Allies Event

Objective 2: Support Sexual Violence Infrastructure: Between 10/1/2022 and 9/30/2023, the Wisconsin Coalition Against Sexual
Assault will provide sexual violence prevention and service technical assistance to 275 stakeholders across the state to build and
strengthen the infrastructure.

Activity 1: Outreach to Stakeholders

Activity 2: Collaboration with Stakeholders

Activity 3: Technical Assistance for Stakeholders

Objective 3: Support Sexual Violence Training: Between 10/1/2022 and 9/30/2023, the Wisconsin Coalition Against Sexual Assault
will provide training to 450 stakeholders on diverse topics related to sexual violence prevention and services.

Activity 1: Prevention Training

Activity 2: Web-Based Training

Activity 3: On-Demand Training
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