DEPARTMENT OF HEALTH SERVICES STATE OF WISCONSIN
F-01922 (12/2019) DRAFT

OPEN MEETING MINUTES

Name of Governmental Body: Statewide Trauma Advisory Attending: 94 online
Council- Performance Improvement Committee
Time Started: Time Ended:
Date: 3/4/2026 | 11:02am 11:50am
Location: Zoom Presiding Officer: Thomas Bergmann and Kristin Braun

Minutes

Call to Order and Introductions (Informational)

Review and Approve September 2025 Meeting Minutes (vote)
First: Kristin B.

Second: Niki P.

Favor: All

Opposed: None

Upcoming actions items of committee

June 2026 review of membership

Performance Improvement Priority Area Updates

1. Understanding pediatric CTs — data project occurring

2. Reduce not reported or categorized deaths — working with hospital to correct injury coding

3. Reduce pedestrian and recreational transport mortalities — eBikes and eScooter focus December 2025
and March 2026

Statewide Performance Improvement Indicator revision
Discussion of draft — 3 recommended edits and then will be sent through comms.
Review regional performance improvement guideline

Robust discussion about transfer time >3hr and additional criteria to filter to the critical patients for PIl. Next
action is to send to regional PI chairs, TQIP and RTAC coordinators for feedback and revisit in June.

Public comment related to Wisconsin Trauma Care System
Next meeting, corrective actions plans and loop closure presentation — request for case study examples.

Prepared by: Margaret Wogahn on 3/4/2026.

These minutes are in draft form. They will be presented for approval by the governmental body on: 6/3/2026



